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BACKGROUND: Readmission rates are high among heart
failure (HF) patients who require home health care (HHC)
after hospitalization. Although HF patients who require
HHC are often sicker than those who do not, HHC delivery
itself may also be suboptimal.

OBJECTIVE: We aimed to describe the workflow of HHC
among adults discharged home after a HF hospitalization,
including the roles of various stakeholders, and to deter-
mine where along these workflow challenges and oppor-
tunities for improvement exist.

DESIGN AND PARTICIPANTS: In this qualitative study, we
used purposeful sampling to approach and recruit a variety
of key stakeholders including home health aides, nurses,
HF patients, family caregivers, physicians, social workers,
home care agency leaders, and policy experts. The study
took place in New York, NY, from March to October 2018.
APPROACH: Using a semi-structured topic guide, we elic-
ited participants’ experiences with HHC in HF through a
combination of one-on-one interviews and focus groups.
Data were recorded, transcribed, and analyzed themati-
cally. We also asked selected participants to depict in a
drawing their understanding of HHC workflow after hos-
pitalization for HF patients. We synthesized the drawings
into a final image.

KEY RESULTS: Study participants (INV=380) described
HHC for HF patients occurring in 6 steps, with home
health aides playing a main role: (1) transitioning from
hospital to home; (2) recognizing clinical changes; (3)
making decisions; (4) managing symptoms; (5) asking for
help; and (6) calling 911. Participants identified chal-
lenges and opportunities for improvement for each step.
CONCLUSIONS: Our findings suggest that HHC for HF
patients occurs in discrete steps, each with different chal-
lenges. Rather than a one-size-fits-all approach, various
interventions may be required to optimize HHC delivery
for HF patients in the post-discharge period.
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BACKGROUND

Reducing hospital readmissions for patients with heart
failure (HF) is a national priority for patients and
payers.'” ? Yet despite national efforts to reduce
readmissions (including financial penalties from Medi-
care), rates of readmission remain relatively high.> More
than 20% of Medicare beneficiaries hospitalized for HF
are readmitted within 30 days, and 50% are readmitted
within 6 months.*® Readmission rates among patients
who receive home health care (HHC) after a HF hospi-
talization are particularly high.”'' HHC, which offers
skilled nursing care; physical, occupational, and speech
therapy; social work; and care from home health aides, is
increasingly used by Medicare beneficiaries over the last
decade,'* ' especially among adults with HE.'> In fact,
25% of patients discharged home after a HF hospitaliza-
tion receive HHC, a rate that exceeds other conditions for
which patients are hospitalized."?

HF patients receiving HHC in the post-discharge period
may have high readmission rates for several reasons. First,
they tend to be older and sicker with more caregiving needs
than HF patients not receiving HHC.'* '*'® Second, as recent
studies have shown, HHC itself has not been optimized, with
care poorly coordinated across various providers and home
care agencies.'”>® While illuminating, these studies have not
articulated the workflow of HHC, which has made it challeng-
ing to identify opportunities for improvement. Notably, the
perspectives of home health aides—who are often the minute-
to-minute observers of HF patients in the home after
discharge—have been underrepresented in research.'® #* Ad-
ditionally, while a growing body of literature describes the
perspectives of patients and family caregivers, few studies
have analyzed these perspectives alongside those of other
stakeholders.”>*® A better understanding of how HHC works,
as well as the perspectives of those involved in its delivery, are
needed to pinpoint opportunities for improvement.
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To address these gaps, we sought to (1) articulate the
workflow of HHC among adults discharged home after a HF
hospitalization, including the roles of various stakeholders; (2)
determine where along these workflow challenges and barriers
exist; and (3) identify opportunities to improve HHC delivery
for HF patients.

METHODS
Setting and Sampling

This qualitative study was conducted from March to Septem-
ber 2018 in New York, NY. In order to achieve broad perspec-
tives, we used purposeful sampling to target and recruit key
stakeholders.”® Stakeholders were identified using a concep-
tual model that depicts HHC delivery for HF patients
(Fig. 1).** Thus, ten stakeholder groups were included: HF
patients, family caregivers, home care agency leaders and
staff, home health aides, visiting nurses, physicians, hospital
social workers and care coordinators, home care worker union
leaders, and policy experts. Because the focus of this study is
on HHC post-discharge, we only recruited home health aides,
and not home attendants or personal care aides, which tend to
provide long-term care for HF patients.]

One researcher (MRS) recruited participants via direct out-
reach to leaders at targeted organizations. HF patients and
family caregivers of HF patients were recruited from Weill
Comnell Medicine internal medicine and geriatrics practices, in
collaboration with two other ongoing studies about caregiving.
All participants provided verbal or written consent to record
the interview. Modest financial incentives were provided to
patients, home health aides, and nurses, but not to other
stakeholders. The study was approved by the Institutional
Review Board of Weill Cornell Medicine and adhered to the
Consolidated Criteria for Reporting Qualitative Research.*

Data Collection

Four researchers (MRS, BP, JC, ALS) trained in qualitative
methods conducted the interviews using a semi-structured
topic guide, which was informed by current literature and
our prior work on home health aides, HF patients, and family
caregivers.”* *!* > Questions were adapted for each stake-
holder group but broadly focused on (1) how HHC is obtained
and delivered after a HF hospitalization to patients; (2) who
does what in HHC delivery; and (3) challenges and opportu-
nities with HHC in the post-discharge period for HF patients
(Appendix Table 4). For participant convenience, we conduct-
ed interviews in a one-on-one fashion or in a focus group. We
collected a limited amount of demographic data.

Beyond the interview, 14 participants who represented dif-
ferent stakeholder groups were asked to draw on paper their
understanding of HHC delivery for adults discharged home
after a HF hospitalization. Drawing has been used as a data
collection tool in previous studies, particularly when the goal

is to investigate a complex situation with multiple stake-
holders.** ** The decision to supplement interviews with
drawing emerged when during the first several interviews,
some participants explained that their description of HHC
workflow would be enhanced if they could visually depict
the process.

Data Analysis

Interviews were recorded and professionally transcribed. Two
members of the research team (MRS, ND) led the analysis,
and 3 other members (JC, BP, HK) coded the data. Data were
analyzed thematically, an approach that has been widely used
in health-related research when a conceptual model already
exists.” *° Since the framework used in our prior study
focused on home health aides who cared for HF patients and
not other stakeholders, we took a flexible analytic approach,
using established codes when appropriate, but also open cod-
ing when we came across new concepts.’”” **

Coding occurred alongside interviews. Three members of
the research team (JC, BP, HK) independently reviewed the
first 5 transcripts. Under the guidance of a fourth author
(MRS), a codebook was developed until consensus was
reached on code definitions. The codebook was applied to
the remaining transcripts and subsequent transcripts were in-
dependently coded by the three coders (JC, BP, HK), who met
(along with author MRS) every fifth transcript to reconcile
coding differences. The final codebook is available in Appen-
dix Table 3. Because similar codes emerged across stakeholder
groups, we applied the same codebook to all interviews and
focus groups. Data collection ended when data saturation was
achieved, or the point at which no new themes were identi-
fied.>” Themes were discussed among the study team until
consensus was reached and were reviewed with a senior
investigator (LMK). NVivo software was used to manage the
data. Participant drawings were analyzed and synthesized by
one author (MRS), who developed a final summary drawing.
As in other studies, a subset of participants were asked to
review the final drawing for face and content validity, accura-
cy, and completeness.”” The diagram was revised based on
their feedback.

RESULTS

Eighty participants were interviewed (Table 1). The home
health aides, nurses, agency leaders, and agency staff were
from 9 unique home care agencies in New York, NY. Agencies
were diverse in size (small, medium, and large) and location.
Physicians, social workers, care coordinators, HF patients, and
family caregivers were recruited from a large, urban academic
medical center. HF patients were on average 73 years of age
(SD 4 years) and 80% were women; family caregivers were on
average 63 years of age (SD 12 years) and all were women.
Interviews lasted between 30 and 60 min.
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Figure 1 Conceptual model of factors influencing the delivery of care by home health aides to adults with heart failure. Figure reproduced with
permission from Sterling et al.**

Intended Workflow of Home Healthcare for
Heart Failure Patients in the Post-discharge
Period

Participants identified 6 main steps in the workflow of HHC
for HF patients, with home health aides playing a main role, as
described below and in Figure 2.]

Step 1: Transitioning from Hospital to Home. Following the
determination by the inpatient medical team that skilled home
care is required, patients are discharged home with HHC
services. A visiting nurse performs an assessment and drafts
a care plan, later reviewed and approved by the patient’s
physician, which guides home care. A home health aide may
be assigned to assist the patient with personal and medical
care. After this initial assessment, visiting nurses conduct
intermittent assessments. Home health aides may be in the
home multiple days a week. The degree to which home health
aides are involved varies with patient preference and the
involvement of family caregivers.

Step 2: Recognizing Clinical Changes. Home health aides
may observe shortness of breath, leg swelling, fatigue, chest
pain, or other symptoms. Family caregivers may also observe
these symptoms.

Step 3: Making Decisions. Once a clinical change is observed,
home health aides decide what to do about it, guided by the
care plan.

Step 4: Managing Symptoms. Home health aides attempt to
manage patients’ symptoms at home when they perceive
clinical changes to be of low risk and the care plan outlines
the appropriate response.

Step 5: Asking for Help. When the clinical changes observed
are more severe or home health aides are unsure of what to do,

they call their home care agency for guidance. The agency
coordinator triages the problem, often connecting aides to their
supervising nurse.

Step 6: Calling 911. When clinical changes are perceived to be
of high risk, home health aides and/or family members may
call 911. Uncertainty about symptom management may also
prompt 911 calls. Attempts to reach patients’ doctors are
sometimes done in parallel.

Challenges and Opportunities with Workflow of
Home Health care in Heart Failure

Participants described several challenges with these 6 steps of
HHC workflow, including opportunities to address each of
them. These are presented below with illustrative quotations
and are summarized in Table 2.

Step 1: Transitioning from Hospital to Home. Challenge #1.
Many participants reported that initiating HHC felt like a “black
box”; the logistics of HHC were confusing and the roles of home
health aides and agency nurses were unclear to physicians,
patients, and family members alike. One physician remarked,

I don’t have a clear grasp of how the system works. I
don’t know exactly where the aides are coming from.
The whole process is confusing.

Opportunity #1. To address the confusion surrounding HHC,
instructing stakeholders on the principles and optimal
workflow of HHC delivery prior to hospital discharge would
be helpful. For example, many patients and family caregivers
explained that a training session or handout on the process
could be distributed and reviewed ahead of the patients’
discharge, which would fill knowledge gaps. Notably,
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Table 1 Study Participants and Data Collection

Stakeholder Stakeholder N Type of data
level participants collection
Individual Heart failure patients 8 Individual
interview
Interpersonal Home health aides 8 2 focus groups
Home care agency 7 Individual
nurses*® interviews
Family caregivers 3 Individual
interviews
Organizational Home care agency 13 Individual
leaders interviews
Home care agency 23 5 focus groups
staff’
Nursing agency leaders 2 Individual
interviews
Union leadership and 4 Individual
staff interviews
Community Physicians, social 7 Individual
workers, and care interviews
coordinators
Policy Nonprofit organizations 5 1 focus group and

individual
interviews

*Home care agency nurses included nurses employed by home care
agencies who are currently providing clinical care (RNs, LPNs)
FHome care agency staff included non-clinical staff members at home
care agencies (administrators, care managers, operations staff)
JEighty participants were interviewed

hospital providers also seemed to want more information on

the process.

The medical people don’t understand who the players
are when patients are going home... I often say to
myself, could we all have a half-semester course on
this home care stuff? (laughing) (Care coordinator)

Challenge #2. There was little coordination between the HF
patients’ inpatient medical teams and those providing care at

home.

Care
Coordinator

5 A

Social worker

Nurse

Hospﬁal?

Table 2 Challenges and Opportunities with of Home Health care
Workflow Among Heart Failure Patients

HHC workflow
step

Challenges*

Opportunities™®

Step 1:
Transitioning from
hospital to home

Step 2:
Recognizing
clinical changes
Step 3: Making
decisions

Step 4: Managing
symptoms

Step 5: Asking for
help

Step 6: Calling 911

HHC is confusing
Lack of care
coordination

Poor exchange of
information

Lack of HF training

Insufficient care
plan detail

Difficulty reaching
supervisors

Lack of knowledge
of whom to call on
the medical team
High frequency of
911 calls

Education on HHC
Huddles and orientation
sessions

Formal handoff
processes

Training on HF for
home health aides

Care plan tailored to HF

Use of technology to
improve call chain
Identification of point
person on medical and
home care teams
Addressing other
challenges may decrease
the frequency of 911s

HHC home health care, HF heart failure
*Within each step, specific challenges correspond to specific opportu-

nities across rows

There are many different nurses and doctors involved
[in patient care]...but the aides are not involved in the
discharge process and physicians are not involved in
home care. It’s not coordinated. (Clinical supervisor,
home care agency)

Poor communication between hospital physicians, agency
staff, and home health aides compounded this lack of coordi-

nation.

There is really poor communication between us, the
agency nurse, the family, and the worker... lots of

A

MEE

[ - N
/ © Patient Nurse HHA Response
[ ] :L//’
2 =8 5 R o
Home Care Agency
Family Home Health sXe
Caregiver Aide (HHA) 6 911
o O
Home ©-©

Figure 2 Home healthcare workflow for heart failure patients in the post-discharge period. The intended workflow of home healthcare for heart
failure patients in the post-discharge period. The 6 main steps in the workflow are highlighted with red numbers and correspond to individual
steps, as follows. Not all steps are necessarily used for any given patient. (1) Transition from hospital to home; (2) clinical changes; (3) decision
making; (4) managing the symptoms; (5) asking for help; (6) calling 911.
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people involved and none of us are talking. (Staff
member, home care agency)

Opportunity #2. To address issues with care coordination
and communication, participants suggested that there be
more continuity between inpatient staff and HHC
professionals. Participants suggested establishing an in-
person huddle, which could include a home care agency
staff member, in the hospital prior to discharge. Patients
and agency staff also suggested an in-home orientation
at the beginning of HHC episodes, as stated by a
patient:

There’s no orientation to what is happening. A nurse
shows up from here and the aide from there... [ mean,
you need everyone in person for a discussion or at least
a call. Everybody has to hear the same conversation to
coordinate the care.

Another suggestion was to establish a formalized handoff
process between multiple aides caring for the same HF patient.

Challenge #3. Another challenge with the transition from
hospital to HHC was poor exchange of patient information
across care settings. For example, the discharge summary from
the HF hospitalization rarely made it into the hands of those
providing home care.

We send a discharge summary to the home care agency.
We work to make the safest plan possible, but it’s
unlikely the worker ever sees this information. (Social
worker)

Participants also said that home health aides were rarely
informed of the discharge diagnosis itself (e.g., HF) at the
beginning of the HHC episode. This frustrated agency staff,
home health aides, and some patients.

I think the aide should have access to my medical chart.
... Shouldn’t they know what’s going on with me?
(Patient)

Privacy regulations (e.g., HIPAA) were cited as the main
reason why information about the patient was not provided to
aides, although some participants debated the merits of this
policy, as expressed here:

[Blecause of HIPAA, they can’t be informed of certain
things. It’s unclear why they aren’t considered
healthcare professionals, since they are the ones doing
the caring. (Agency staff member)

Opportunity #3. To address problems with information
exchange, some participants suggested formal processes to
ensure communication between inpatient teams (who author
the discharge summary) and agency nurses (who draft the care
plan). Improving home health aides’ access to patients’
medical history, however, would require policy changes at
the agency level.

...HIPAA is a tough nut to crack because all the
agencies are worried about liability. (Union leader)

Steps 2, 3, and 4: Recognizing Clinical Changes, Making
Decisions, and Managing Symptoms. Challenge #1. Home
health aides struggled with perceiving clinical changes among
HF patients, such as new swelling, worsened fatigue, or new
cognitive impairment. Many explained that this was in part
because they have not received HF-specific resources or train-
ing on HF maintenance or HF management including symp-
tom exacerbations.

It’s really hard to know what to do if you haven’t been
taught what to do for these patients. (Home health aide)

Opportunity #1. To address this, home health aides, nurses,
and agency leaders wanted classroom-based training on HF
for home health aides. Many felt that learning about the signs
and symptoms of HF and how to manage patients’ clinical
changes would be important.

What we really need is training on this disease for
aides. We need patient-centered, case-based learning.
Each patient is different and they need to know what to
do. (Nurse)

In addition to in-person training, technology was cited as a
mechanism to improve clinical decision making in the home.

... Tech-based tools can guide home health aides—help
them with care tasks and give them as much informa-
tion about providing care for patients. (CEO, home
care agency)

Challenge #2. Many participants found the care plan
inadequate to guide care for HF patients. In some
instances, the plan did not contain enough details
about HF to guide the aide. In others, the plan did not
state that the patient had HF, which created additional
challenges for the aide.
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There’s definitely nothing an aide can do to help them
figure out (from the care plan) that this is HF or how to
handle clinical situations. (Nursing leader)

Opportunity #2. Agency staff members and home health
aides suggested that an improved care plan for HF
should include specific information about HF
symptoms, medications, and which doctor to call with
questions.

Step 5: Asking for Help. Challenge #1. The process of asking
for clinical help in the home was problematic. Although home
health aides are instructed to call their agency for guidance on
how to manage HF patients’ symptoms, many reported that
they often could not get in touch with the nurse in a timely
fashion. One nurse explained that a call chain is often
triggered:

The aide observes a change in the patient’s condition.
She calls a center, who sends the message to the agency
coordinator. The coordinator sends it to the managed
long-term care plan contractor, who sends it to a nurse
... all of this takes a long time.

Opportunity #1. Rather than relying on a phone-based system,
participants suggested that technology—specifically, text
messaging—could improve the ability of home health aides
to reach their supervising nurses. Enthusiasm for this was seen
among aides and some agency leaders who reported already
exploring this as a solution.

...We did a pilot where a tablet was placed in the home
and an alert went to one of the clinical managers that
we had at the agency. It went really well—the workers
loved it. (CEO, home care agency)

Challenge #2. In addition to not being able to reach each
other, home health aides and nurses reported difficulty
contacting the medical team who cared for the HF
patient in the hospital. Physicians also acknowledged
this issue:

There is a lot of confusion about who patients should
call once they’re home. Often they call the primary care
doctor, but get an answering service and are told to go
to the ER. If they call the hospital they are told the same
thing. This leads to mass confusion.

This issue also came up when HF patients needed to be
readmitted to the hospital and hospital providers tried to get in
touch with HHC providers.

...When the patient is readmitted, we have to call this
elaborate chain of people to even figure out what hap-
pened in the home. It’s all just sort of crazy. (social
worker)

Opportunity #2. Participants suggested that this problem could
be addressed if a point person was identified prior to discharge
that the home health aide or visiting nurse could call, and vice
versa, when clinical issues with HF patients arise in the home.

Step 6: Calling 911. Challenge #1. Nearly all participants
remarked that calling 911 for HF patients receiving HHC
occurs frequently, especially when clinical changes are
perceived to be worrisome.

When a patient is having airway issues, naturally, that’s
immediately referred to 911. (Nurse)

Sometimes, however, 911 calls were made due to the inef-
fective call chain described in Step 5, Challenge 1.

We have 1 nurse for all of our aides, so it’s tough. Aides
can try to report symptoms, but it’s hard to get through.
Ultimately, if the patient doesn’t have a doctor’s ap-
pointment the next day, the aide is likely to call 911.
(Clinical supervisor, home care agency)

Participants remarked that calling 911 usually led to the
patient, the home health aide, and sometimes the family mem-
ber going to the hospital.

Opportunity #1. Nearly all stakeholders were eager to reduce
unnecessary 911 calls. Agency leaders explained that this was
especially important because Medicare now imposes financial
penalties on home care agencies for avoidable
hospitalizations. Opportunities to reduce these calls involved
addressing several of the challenges upstream of the 911 call
and potentially leveraging the role of the home health aide.

DISCUSSION

Participants articulated that the workflow of HHC for HF
patients following discharge ideally occurs in 6 main steps:
(1) transitioning from hospital to home, (2) recognizing clin-
ical changes, (3) making decisions, (4) managing symptoms,
(5) asking for help, and (6) calling 911. In reality, we found



JGIM Sterling et al.: Home Health Care and Heart Failure

several challenges to each of these components. Our findings
suggest that a variety of different interventions will be required
to optimize HHC delivery for HF patients in the post-
discharge period.

Poor communication affected almost every step of HHC
workflow and nearly all stakeholder groups in this study. This
finding expands the current HF and home healthcare literature,
which has primarily focused on gaps in communication be-
tween inpatient physicians and home care nurses.'? 2!+ 23 40- 41
Four examples of poor communication from this study are
worth highlighting. First, pertinent medical information from
the HF hospitalization did not reliably reach the home care
agency responsible for the HF patients’ care at home. This
frustrated hospital providers, who tried to ensure a safe dis-
charge, and agency nurses and home health aides, who lacked
information for patient care. A second breakdown in commu-
nication was the uncertainty surrounding who on the medical
team should be called with clinical questions in the home.
While this issue has been previously described among HHC
nurses,'” we found that home health aides, patients, and family
members were also unsure of who to call. Similarly, hospital
staff did not know who to call at the home care agency for
sign-out when HF patients were readmitted. Third, although
home health aides were instructed to call the nurse at their
agency for clinical guidance, this line of communication was
inefficient, especially when HF patients were symptomatic.
Frustrated and isolated, many aides called 911 instead. Finally,
communication gaps were present when multiple home health
aides cared for the same HF patient. Taken together, commu-
nication challenges affected several stakeholder groups and
imposed significant problems for HHC workflow.

Another key finding of our study was the centrality of the
home health aide to HHC workflow for HF patients. Prior
quantitative and qualitative studies have generally focused on
nurses, agency staff, and other health professionals, including
physicians, physical therapists, and care transition coaches.**
23.40-42 Oyr inclusion of home health aides was prompted by
work in the geriatrics and palliative care literature that has
described home health aides as patients’ “eyes and ears” in the
home.*** ** Additionally, our recent work and our previously
developed conceptual model on HHC delivery demonstrates
that home health aides are deeply involved in many aspects of
HF patients’ self-care.”* Here, we found that in addition to
assisting with personal and medical care, home health aides
observed and triaged HF patients’ clinical changes. However,
home health aides face many challenges in providing care,
including not being told that patients have HF, not always
being able to perceive clinical changes, and not being able to
reliably connect with nurses when they required clinical guid-
ance. Finally, unlike other studies, we found that the home
health aide—not the nurse, doctor, or patient—calls 911 fre-
quently, which has numerous downstream consequences for
patients, families, agencies, and hospitals.

Given the increasing prevalence of HHC among
adults discharged home after HF hospitalizations, we
found it striking that physicians, medical staff, patients,
and family caregivers were confused by HHC itself. The
US population is rapidly aging, and older adults increas-
ingly rely on HHC for post-acute and long-term care.*>
46 HF patients, who often have comorbidities*’ and
functional and cognitive deﬁcits,‘m*50 use HHC more
frequently than other Medicare beneficiaries after hospi-
talization.'* Yet, we found that many regard HHC as a
“black box,” confusing to initiate and even more baf-
fling to coordinate and understand. Although confusion
about HHC has been documented in the lay press,”’ few
studies have investigated this phenomenon.’” Quantita-
tive studies are needed to determine the prevalence of
providers’ and caregivers’ gaps in HHC knowledge and
their educational needs on this topic.

Strengths and Limitations

Our study is the first to examine HHC workflow in HF
with this breadth of stakeholder engagement. Recruit-
ment of diverse stakeholders was purposeful and was
guided by a conceptual model. Data were collected and
analyzed using a rigorous, thematic approach. Finally,
we incorporated drawing analysis which enabled us to
capture complex and interrelated processes that may not
have emerged through standard interviews alone. We
also note a few limitations. First, we recruited home
health aides’ and home care agencies’ leaders from
licensed and unionized agencies, which limits our ability
to generalize our findings to privately employed or non-
unionized populations. Second, because our focus was
the post-discharge period, we recruited home health
aides who provide post-acute care and did not recruit
other paid aides who contribute to HF care in the home,
such as personal and home care attendants. As such, we
may be missing their perspectives in this study. Finally,
this study was conducted in New York, NY, so findings
may not apply to small cities or rural areas.

IMPLICATIONS

Despite these limitations, our study offers a roadmap for the
development of interventions to optimize healthcare delivery
for adults who receive HHC after a HF hospitalization. It is
likely that several types of interventions will be needed. Inter-
ventions that aim to improve communication and handoffs in
HHC, both between home and hospital providers and between
home health aides and nurses caring for the same patient, are
warranted. Additionally, educating and training home health
aides to recognize the signs and symptoms of HF is critical.
Indeed, similar training programs already exist for home
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health aides caring for adults with dementia and diabetes.” >°

Finally, raising awareness of HHC and the stakeholders in-
volved is needed.

Our findings also have important policy implications.
The Centers for Medicare and Medicaid Services an-
nounced the launch of a mandatory national Home
Health Value-Based Purchasing model (HHVBP) in 9
states in 2016.°° Starting in 2018, home care agencies
have been either financially rewarded or penalized based
on their performance on quality measures, including
unplanned readmissions and emergency department
use.*” *7°% As demonstrated by our findings, optimiz-
ing HHC will be critical for agencies to thrive under
HHVBP. For example, in order to reduce emergency
department use, home health aides will need additional
HF training, more hands-on support, and more effective
means to reach their supervisors.®

CONCLUSION

Our study offers a comprehensive understanding of how HHC
is delivered to HF patients in the post-discharge period. In
contrast to prior studies, we found that for HF patients, HHC
occurs in a series of discrete steps, each plagued with
challenges. Thus, in order to optimize HHC for HF patients
and potentially reduce readmissions, a variety of interventions
will be required. Addressing opportunities identified by these
stakeholders is aligned with and required by new federal
reimbursement policies. Improving care for patients with HF
who require HHC will benefit patients, families, providers,
and payers alike.
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